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About this Session:

Presented by Keith Sorsdal of The Sorsdal Group,
this Team Communication webinar introduces
participants to the DISC communication styles.
Being aware of these styles and how to
effectively communicate with each one, will help
you achieve greater success when you learn to

value your strengths as well as those of others.
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Applying the Law of Awareness to Communication

The Law of Awareness states “You Must Know Yourself to Grow Yourself” - John Maxwell
Applying this law to communication means we need to first be aware of some areas in our life.

Here are a few questions to ask yourself to help discover a higher awareness about yourself.

1. What is my DISC communication style - a DISC assessment will tell you

2. What strength serves me the most - what strength moves you closer to the results you want

3. What challenge serves me the least - what inhibits forward progress for you

4. What is my most worthwhile emotion - the emotion that helps strengthen your
relationships

5. What is my least worthwhile emotion - the emotion that seems to get in the way

6. What habit serves me the most

7. What habit serves me the least

8. What do [ not know about me yet

“No one can produce great things who is not thoroughly sincere in dealing with himself.”

- James Russell Lowell

Practices to implement that will immediately improve communication:

1. Broadcast Noble Intent onto people whom you communicate with - believe people are
doing their best

2. Allow the person to own their intent of what they are communicating - try not to override
their intent with your perceptions
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Understanding that You are Unique, and so is
Everyone Else

Just as everyone has unique fingerprints, the same is with our personality/communication styles. It
is something we take with us everywhere we go. So, it is important to be able to understand and
identify them in ourselves and others if we want to have effective communication.

Do You See What I See...

It is said we do not see the world as it is but as we are. Each of us filter what we see and hear
through our perceptions that have been formed from our conditioning, perceptions, and life
experiences. Understanding that no two people are the same, have the same life experiences or
perspectives, we can better understand that each of us is unique in our own way. These differences
in perspectives is the strength of a team. Viewing projects, problem solving, and tasks from a
different angle or view - bringing options when it comes to solutions.

Looking To DISCover

1928, Dr. William Marston identified his DISC theory, which was published in his book, Emotions of
Normal People.

His DISC theory identified that, while each of us is a combination of all four of these categories, we
can connect our personality to style in varying degrees in these four areas: dominant, influencing,
steady, and compliant.

Even though there are many personality assessments, that focus on four primary behaviors, it
wasn’t until Dr. William Marston developed his DISC theory that was formatted into a way to
recognize behavioral patterns began to emerge in a way that was easy to understand.
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Supporting Your Co-
Worker if they are a D
* Help them to

» Geft results

* Move Forward

* M ake Progress

« Accomplish Goals

» Tasks / Vision

Supporting your Co-
Worker if They are an |
* Help Them by

* Having fun

* Spending Time with Them

» Being approachable

* Listening to them

» Giving them the spotlight

©Material from The Sorsdal Group www.thesorsdalgroup.com



http://www.thesorsdalgroup.com/

The Sorsdal Group

Developing Your Leadership Skills
With DISC Communication Styles

Supporting Your Co-
Worker if They are an S
* Help Them by providing:

» Peace and Harmony

* Calm environment

» Safe atmosphere

* Non confrontational setting

Supporting Your Co-
Worker if They are a C

* Help Them by:

» Giving quality answers to their
questions

» Showing value to their work
+ Acknowledging they are correct

» Keeping the unknown away
from their world
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What style might you have a higher intensity in? Write in the space provided those characteristics
that relate to you from each style. See which style you relate to most.

Now get you assessment and let’s start growing. TheSorsdalGroup.com
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